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“Operational excellence is a cornerstone of exceptional client

service. My highest priority is to ensure that our operations

support the continued and sustained success of our firm and, in

turn, the success of our clients.”

As executive director of our Montréal office, Dominique oversees and provides

strategic direction in finance, accounting, human resources, information technology,

and library and office services. Drawing on her extensive experience in operations

management, Dominique effectively guides the day-to-day operations, management

and planning in the Montréal office and acts as a liaison with the firm’s other offices.

She works closely with team leaders to develop and maintain platforms and tools that

maximize efficiency and drive client value.

Before joining Davies, Dominique was a partner at one of the world’s largest human

resources consulting firms, where she occupied various leadership and senior

operational positions.

Education

Université Laval, BA (Actuarial Science), 1993

Professional Affiliations

Canadian Institute of Actuaries, fellow

Society of Actuaries, fellow
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